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Use Cases for our Customers

New Product Development IE 5zCRANG Bl zt a hXS

accolade™
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Mass | [ [ Steady State
Production | l Product Ship ‘ Operations

Market Testing ‘

Product Development

. Build the HW
Business Case Expand Concept prototype
Requirements Technical Design Control

q Specification Systems

Feasibility Build high level Security Analysis
plan
Commercialization Analyze the Risk Build the SW
Plans prototype

v' Managing the delivery of Software
components within hard goods

o PREAE (URG  YHEREM

v" Acclaim Projects now provides PMOs and IT
departments a single solution to use all three of the
leading Project Management methodologies
commonly used

v" Provides product managers and project managers the
ability to use Kanban to drive IT and Business projects

v ,
Mapaglng Market Launcheg &I UNG)7 v" Provides the framework for us to pull data from JIRA
projects being managed using Kanban

and Azure DevOps to provide PMO oversight
v' Ongoing management of software

products v' Kanban Templates allows PMOs to provide pre-
configured Kanban Workflows for IT, Marketing,
Procurement and other department specific repeatable
projects

v" According to a Difital.ai survey,
Engineering/R&D are the fastest
adopter of agile, up 16% since 2022
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Running a project using Kanban

Step 1 — Create a Kanban Project

« Seleqt Kanban as the
Pooyect Tyza O

* Salacta Manhan
Template: that has bean
setup by your PO

Step 5 — Moving Cards along the workflow =
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Step 3 — Add your Team/ Resource POD

Tempiate that has been
setup by pour PMO

¥

Step 4 — Add cards(work) to the board

we W to

Step 6 — Tracking Time and Dollars Spent

Step 7- Managing Change in Kanban

Change Contrel in
Kanban Frojects
warks tha same as it
does for Waterfall
and Scrum = Ba
Changs &

»

© Copyright Sopheon plc. Sopheon Confidential

Step 8 - Managing Financials in Kanban
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Step 1 — Create a Kanban Project

searc o +| ¢ysopheon ?@

v Select Kanban as the
Project Type OR e
v' Select a Kanban = |

Description Attribute Name

Template that has | 7" Select Kanban from the drop-down list )

= fosfdss k3
been setup by your T o 1, el

. anban R Estimation )
PMO - - 2. Kanban i H

Waterfall Proiact c

Goals & Objectives 3. Scrum ﬁ

anned start  Projected Start  Actual Start Scope

I Attributes

Kanban

Projected End  Actual End Stakeholders

Access

General Project Settings

Notification Settings

& Clear Validation

acclaim projects™
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acclaimprojects™ QA

v Unless you are you using a e
template that has been setup cuscnonse
by your PMO, Acclaim Wa A

p roj eCtS cre ate S 4 d efa u l_t PROJECT OVERVIEW  FINANCIALS
‘ Add Column

steps in your workflow

Manage Reports & Analytics Timecards Log Out

== | [919] Kanban Project Tutorial State: Proposa

Current Financial

- (0hrs)

RESOURCES KANBAN BOARD MILESTONES AIR COMMENTS/EVENTS GOVERNANCE REPORTS/UTILITIES

Backlog Backlog (0)
Inflight
Complete
Cancelled (hidden by
default)
Default Columns or workflow
states can be renamed but
cannot be deleted (even by

Admins)

4
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<column Name>(#)

v/ Column Names can be renamed by the
PM, PMO or Admins
v" The # shows the number of cards in the

\ column or workflow step

o

)
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>soppeon @

| Ii. Reports « H B Actions » ‘

ongoing Tasks

Completed (0) € =

acclaim projects™

Understand
Default columns



Customizing

Step 2b — Importance of default columns EEZXEE

Cancelled

\/ UnleSS you are you US|ng a Oc.clslt.Jin'T;.:ro]je(.:tg-' QA  Workspace  Plan  Manage  Reports&Andlytics  Timecd v Al CapEX iS Converted to OpEX g sopheon ?@

' [etelxanbon roet Tuerial =t | Time cannot be tracked against cancelled tasks wrepors» || @actons~
te m p late th at h a S b ee n Setu p current Schedule current Financial g O:;Jo\hg P

b our PMO ACClaim N/A /A . NjA . N/A (ohrs)
’
p roj eCtS C re ate S 4 d efa u lt PROJECT OVERVIEW FINANCIALS TIMELINES RESOURCES KANBAN BOARD MILESTONES AlR COMMENTS/EVENTS GOVERNANCE REPORTS[UTILITIES

steps in your workflow O smtanceleccoumn  [TEET e | s fo
Backlog e
Inflight
Complete
Cancelled (hidden by
default)

Default Columns (workflow Backlog Column e Eaiis \ Completed

states) can be renamed but , v There can only be one Completed Column and

cannot be deleted, even by v’ There is only one Allinflight cards will have a blue line at the top exhibit characteristics of the Completed column

Al backlog column in any Kanban workflows in Acclaim Projects can be even when renamed

given workflow customized to have multiple In-Flight columns - i
p g v" When cards are moved to this column, ETC will

All cards in this step Cards can be moved to inflight columns ONLY be set to 0 and the card is marked as éomplete

are essentially draft if the project itself is in Pending/Inflight state v You can not track time against a card that is

cards. _ Time and ETC can be tracked against a card marked complete

Even if renamed, it only when it is in one of the Inflight Columns v In the EZ Mode, the % complete value will be set

will continue to work EZ Mode slider is also activated only when to 100% '

as the Backlog J cards are in one of the inflight columns /

Backlog (0) Inflight (0) Completed (0)

column

\T AW LW ||| llhll UJG\:I-O
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Step 2c — Customizing your Workflow

acclaimprojects™ QA Workspace  Plan  Manage  Repol

[918] Kanban Project Tutorial

v" Unless you are you
using a template that
has been setup by your
PMO, Acclaim projects
creates 4 default steps
in your workflow

S KANBAN BOARD MILESTONES AIR COMMENTS/EVENT: NC| REPORTS/UTILITIES

v' Backlog
4 i .
v Inflight . P - In this example, resources
, is important to know tha - i
v Complete As the PM, PMO or Admin the apglication will create tﬁanEtZra'\jkélm; o adjfstt
i e ode % complete
Cancelled (hidden Coilsrli]ﬁsr;:zr;%mneezvo:lzb_ all new workflow steps tracker as long as thepy are
(columns) as “sub-states” in any of the 4 Inflight

by default)

29 sopheon

states to the Inflight-State;
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of the In-flight State; All
new columns will have a
blue line at the top of them

© Copyright Sopheon plc. Sopheon Confidential

Steps (Development, Code
Review, QA & Product Mgr.
Signoff)

acclaim projects™

Kanban 8
Templates




Step 2d — Kanban Templates

v Asamemberofthe PMO | h
team, you can create Kanban Template (Board) for SW Development
multiple templates (Boards)
to represent specific Kanban
Process workflows such as
v' SW Development
v" Product Launch
v' Market Analysis
v' R&D

Development

Backlog

Code Review PM Review Launch

v' Templates can be created
with or without backlog tasks

Kanban Template (Board) for Market Launches

Backlog Positioning Branding Plan Promotions Launch

r
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Step 3 — Add your Team/ Resource POD

acclaimprojects™ QA Workspace  Plan  Manags  Reports&Analytics  Timecards  Log Out 9sopheon ? @
J Acolaim Projects | Plan sects | [918] Kanban Project Tutorial State: Proposa
elect Kanban as the NS

Current Schedule Current Financial

PI’Oj eCt Type O R N.It.\ N/A .‘ /A . N/A . (onrs) 5 )
/ PROJECT OVERVIEW FINANCIALS TIMELINES RESOURCES KANBAN BOARD MILESTONES AIR COMMENTS[EVENTS GOVERNA Ad d yo u r Team m em bers J u St | I ke
Select a Kanban — — I —— you would on a Waterfall or a Scrum

= | Q Find Resources by Group “ Resource to add. . @
Template that has SR
onthis I Planned I Spent

b t b Resource LostAccess  Prajoct Hours Hours : : vendor Project Role(s)
een setup by your e - S =
P M O greg group,

Cal Hueber lz?zi?% Purchasing ;l::;pua;c‘tnc .
0 B wh

Ongoing Tasks

ook like,
Marketing
Team1
NET Developer, Capex Work,
Marketing, Opex Work,
diego bautista Resource Purchasing, DEV Group
CapexWork,
OpexWark

Russell Fuja :;;?24 8 Resource Marketing, IT, Purchasing ;I:z :'_O;?([ to
ook like,
Marketing
Team1

DEV Group

acclaim projects™
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Step 4 — Add cards(work) to the board

v There are two ways to
add cards to a
Workflow Step

(column)

29 sopheon

Save Changes ‘ Add Column

I [918] Kanban Project Tutorial

Current Financial

TIMELINES

RESC

-~ (0 hrs)

KANBAN BOARD

Task Backlog

Empowering organizations to change the world ™

<

Development (0)

<

OCC\Q\'nwprojects"‘ QA Workspace Plan Manage Reports & Analytics Timecards  Log Out

MIL

umn right

# Rename

QA (1)

O mn | Allstories | Epics

oM < - Completed

acclaim projects™

Card Types
Supported




Step 4 — Card Types Supporte

/ ACClaIm PrOJeCtS Qcc\gin}proiects“' QA Workspace Plan Manage Reports & Analytics  Timecards  Log Out ‘7' nsopheon ?@
Supports the following  |FE S L L T T & v rowome |

Current Schedule Current Financial

--(0hrs)

KANBAN BOARD

Task Backlog (1) ex QA (1)

45

New Epic

NfA

Bo

acclaim projects™
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Step 4 — Card Hierarchies Supported

In addition to the | )
Hierarchies show here,

please note that all _

cards can be added to Epics

Milestones.

Milest b
ilestones can be Task i QA Task Lﬂ User Story Defects

used in lieu of features

until they are added to
the product. Task

Defects

sopheon Empowering organizations to change the world ™ Card Editor 13




Step 4 — Understanding the Card Editor

Backlog /1

Kanban Task Add the description Add/Change/Delete

Details

for the Card Story points

Story Points
Control Tracking

mode

OpEx

Assigned Resource Work Category Planned Hours % Complete Task Complete? Spent C

<]

';;;} Ketan Jahagirdar (8hrs/day) | Engineer = CapEx 1] Health Score

N/A
KJ) Ketan Jahagirdar (8hrs/day)

|8 0O

Manage
Assignments

EF ) eric France (8hrs/day) Engineer Capéx

Percent Complts Set planned
o start and end

Calculated % dates

Project Name

CO m p I ete(overa” Kanban Core Demo Project
workflow) for the card

<]

g Tanya Lazarus (8hrs/day) Engineer Capéx

Status

Monitor
Status of the
Card

S) sopheon Empowering organizations to change the world ™ © Copyright Sopheon plc. Sopheon Confidential 14



ep 4 — Assign resources to cards

log /1
Kanban Task Details

Story Points

Tracking Mode

+ AddResource Labor Expense Type

omplete?  Spent - £TC

Resource Work Category Planned Hours ask ¢

<]

Health Score

N/A

|8 0O

Percent Complete

<]

Project Name

Status

T2 A

@ sopheon Empowering organizations to change the world ™ ©) right Sopheon plc. Sopheon Confidential




Step 4 — Manage Attachments on cards

Backlog [ 1
ive - SOPHEON » Data » Attachment Samples

Kanban Task

BACKLOG

Name

& Financial Summary
& Financial Summary (17)

Click on the link or drag a
file into the dotted area |

Filename
nplete

Select the file you wish to
upload and provide a name

| AllFiles

Open

Help us improve

acclaim projects™

Moving Cards
through process

© Copyright Sopheon plc. Sopheon Confidential
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Step 4 — Manage Attachments

29 sopheon

Kanban Task

Original File Name

Name that the User
provided

Empowering organizations to change the world ™

t

—

Click To Upload or drag and drop files here.

Uploaded n

Upload info — Who
and when

on cards

Details

Story Points

When user hovers
on the row, the
application shows
the download and Laborexpenta Type
OpEx
delete icons

Tracking Mode

Health Score
Nja
Uploaded By

Ketan Ja
Percent Complete

Project Nam

Kanban Cor

Status

Gah
)

acclaim projects™
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udit Trail

i . . -
acclaimprojects * QTG Doshboard  Workspace  Plan  Manoge  Reports &Analytics  Timecards  Administer  Log Out PR | search projects * | & sopheon ? 'gl
A
ccla a -

Prajects | Flan | Pro [70] Kanban Core Demo Project State: Prop
'g‘ KJ . Reports = B Actions «
Current Schedule Current Financial ”
ongoing Tasks

NjA N/A N/A /A -~ (ahrs)

PROJECT OVERVIEW FINANCIALS SUMMARY TIMELINES RESOURCES KANBAN BOARD MILESTONES AlR COMMENTS[EVENTS GOVERNANCE REPORTSUTILITIES

Clicking on the
Comments/Events : . : o : ‘
When  Author " Type " sub-Type  Status  Context " comment
show an audit trail

4/13/2024 Ketan i Uploaded — - —
OPM  Jahagirdar ARGCAMEN 4 rachment (1) kanban Task

of when 4132024 Ketan Downloaded

349PM  Jahagirdar Attachment o chment {1} kanban Task

documents were B ——
uploaded and
downloaded and
by whom

acclaim projects™
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Tracking Time

Step 5 — Moving Cards along the workflow

Cards can be moved between T—
acclaimprojects™ QA Workspace Plan Manage Reports & Analytics  Timecards  Log Out 1sopheon ? @
WOI‘kflOW Steps by Acelaim Frojects | Manage | projects | [919] Kanban Project Tutorial State: Pending @| P H @ sctione e ‘
1 . Dragg|ng them Current Schedule Current Financial Oﬂg'omg -
2. Rightclicking on a card and . o . '
- NfA /A N/A -~ - (0hrs)
selecting the new target workflow

step

PROJECT OVERVIEW FINANCIALS SUMMARY TIMELINES RESQURCES KANBAN BOARD MILESTONES AIR COMMENTS/EVENTS GOVERNANCE REPORTS/UTILITIES

Save Changes ‘ Add Column O show cancelled Column ‘ All Stories | Epics  Story Tasks

Product Mgr. Signoff (1) ¢ = Completed (0) { -

I m po rta nt Ca rd M Ove me nt ru les Task Backlog (3) < - Development (0) - Code Review (0) QA (1)
45 B2 @ — O day
NI;‘.’L: U:Sel' Story N‘Qi’\,‘r T:QSK

. =
* New Epic

1. Ifthe projectisin o
Proposed/Submitted state, cards 8o h e
are restricted to the Backlog e @
Cards can be in the Inflight Sub- Now Qi Task
states only if the Project is In- ol shafzoze A
Flight/Pending
When a project is Cancelled, all
non-completed cards are cancelled

4

4122024 N[A

acclaim projects™
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Step 6 — Tracking Time and Dollars Spent EX»

Time Can be tracked against

é UserStory Our future is in space - Stephen Hawking o Detalls
e — i 4. Just Make sure thatthe |
B Task R E 1 Tracking Mode is set to S
it ikt By The . e yaied, dur fufus 16 1a Spbce Thet 1€ Ay T & 1a Fivir oF abaaad ¢“Hours and ETC” and the —
. QA Task card is one of the inflight

: : sub-states o
E@q Defect _ “
The application will log dollars
against hours reported and can be
reviewed in the Financial Ledger for
the project

o]

° Ketan Johagirdar_PM (8hrs/de NET Deve:
Project Name

$ Spent and Hours worked can also Kanbon Project Tutoria
be seen in the Assignments Tab on
the Card’™

status
T2A

/ Resources are Assigned to the
‘ Task. Planned hours are optional in
Kanban — Merely assigning
resources enables the card to show
up on their timecard

S) sopheon Empowering organizations to change the world ™ © Copyright Sopheon plc. Sopheon Confidential




Step 6 — Tracking progress using EZ Mode

Progress can be tracked

agairﬁ

Ly UserStory Just Make sure that the
Tracking Mode is set to
Task “EZ” and the card is one of
the inflight sub-states
QA Task
v" Defect

Cards in EZ Mode will show up on the
assignee's workspace as soon as the
card is moved into one of the In-
Flight Sub-States.

Resources are Assigned to the
Task. Planned hours are optional in
Kanban — Merely assigning

resources enables the card to show
up on their timecard

sopheon Empowering organizations to change the world ™ Managing 21
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Step 7- Managing Change in Kanban

acclaimprojects™ QA Dushboard  Workspace  Plan  Manage  Reports &Analytics  Timecards  Administer  Log Out | &sopheon 7?7 (!

eejects | [919] Kanban Project Tutorial Inflight @ Regors~ :
‘ I, Reports = H B Actions » ‘

Change Control in o
Kanban Projects A N cy

works the same as - o - —

it does for .dD, .

Waterfall and ‘

Scrum - No
Change ©

CHANGE CONTROL AP

cr H H i H H H i Submitted
Version ~ CRName CRState Responses Created By CreatedOn ~ Submitted By on

Ket

ct Tutorial Reg pprova ccepted 0
1 Kanban Project Tutorial Reqy ution Approval Accepted  0o0f1 Jahagirdar_PM

acclaim projects™

Managing
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Step 8 - Managing Financials in Kanban

Budgeting — No change in
this area.

Planned Costs -

Fixed Costs - No change in
this area.

Planned Hourly Labor - For
now PMs will have to assign
hours per card if you want
planned vs actual—We are
thinking of ways to simplify
this in future releases.

You can leave planned hours
blank and let user track
actuals and ETC for now

Actuals - No change in this
area.

29 sopheon
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Qcc\oimprojects'" QA Dashboard Workspace Plan Manage Reports & Analytics  Timecards ~ Administer  Log Out

m P | manege |

I [919] Kanban Project Tutorial State: Inflight —
@| h. Reports v H 3 Actions v ‘

. Status Comparisons

Current Schedule Schedule Baseline (4/7/2024) Current Financial Financial Baseline (4/7/2024)
Target End h Sudg B EAC

3/31/2025 5/3/2024 3/31/2025 4/8/2024 $200,000 $204,000 (40 hrs) $200,000 -- (0 hrs) M Ongoing Tasks

VERVIEW FINANCIALS SUMMARY TIMELINES RESOURCES KANBAN BOARD MILESTONES AIR COMMENTS/EVENTS GOVERNANCE REPORTS/UTILITIES

Export as PDF

SpendtoDate [ 52,0
T sl
e

30

Project Manager Status

Status Attributes

Budget Data

overall Fiscal Year

DeferredEx DeferredEx

t from Plan
nd to Date o Date d te C ) S d to Date o(0) Spend to Date  $0 (0
$0 (

Milestones

acclaim projects™
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Thank you

For your attention

sopheon

Empowering organizations to_change the world ™
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